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Project Title: Conservation condition assessment of the adder (Vipera berus) in England

What?:

To develop a repeatable methodology for the
conservation condition assessment of the adder
(Vipera berus) in England, and to generate a 2012
baseline assessment.

Why?:

In order to provide a baseline and audit approach to
determine trends in the adder’s condition such that
appropriate measures may be taken to preserve the
species.

Key Dates:

- Project start
Document Review of CoA

Meeting Progress review
Meeting Pre-release review
Report Project delivery

- Project close

15 Jan 2012
31 Jan 2012
01 Mar 2012
20 Mar 2012
01 Apr 2012
07 Apr 2012

Approach:

« Develop a Concept of Analysis

e Provide appropriately structured data
depository

« Data gathering and GFI

« Methodology generation

« Methodology testing and development

- Generate CCA for adder for 2012 baseline

- Reporting, formatting and review

Key Contacts:

Sponsor: Paul Edgar (Natural England)

Customer: Tony Gent (ARC)

Project manager: Chris Gleed-Owen

Technical lead: Steve Langham
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